SCHOOL BOARD COMMITTEE MEETING SCHEDULE
2024-2025

Performance Oversight,
Executive Governance | Facilities, Construction, Finance, and
and Negotiations Planning/Development Continuous
Improvement
Matt, Sara R, Jeff Jeff, Sara B, Anne Marie Matt, Bill, Sara R
September 16, 2024 N/A December 9, 2024
5 4:30-5:15 3:00-3:45
)
§ e Start of Year Review e N/A Audit Review
o
December 16, 2024 December 2, 2024 January 6, 2025
N
s 4:30-5:15 4:00-4:45 3:00-3:45
)
& e Review Board Handbook e Planning Projects and Budget Parameters, goals,
8: e Winter Weather Planning Facility Needs for next year initial budget review
e ESST . Staffing, Retirement, and
e Non-Renewal Process Anticipated Needs
- January 21, 2025 February 18, 2025 March 17, 2025
5 4:30-5:15 4:30-5:15 4:30-5:15
)
§ e Negotiations Oversight e LTFM Update Proposed budget priorities
o to move forward with
« March 3, 2025 April 7, 2025 May 19, 2025
5 3:00-3:45 3:00-3:45 4:30-5:15
ol
§ e Staffing Update e Buildings and Grounds Preliminary Budget Review
o e Negotiations Update items (Summer List)
June 16, 2025 July 21, 2025 August 4, 2025
S
g 4:30-5:15 4:30-5:15 3:00-3:45
g e Legislative Update e Summer Project Review Voter-approved special
wn e LTFM Plan projects (as needed)

**All dates, times, and topics of discussion are tentative and can change without updating this document.




